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Application form
Truly Responsible Enterprise Category
Apply by sending this form to Mónika Lontayné Gulyás at palyazat@csrpiac.hu
Application deadline: 25th March 2011.
The Truly Responsible Enterprise (TRE) model was created by KÖVET Association in 2007 and can be characterized by five main principles. Being deeply responsible as an enterprise is not only a label or a certificate for a company that continues its operations in the same way as it used to do before; it involves a shift in direction towards sustainable development.
Like every economic model, this one also simplifies things and can not be applied generally to all enterprises. Nevertheless, we trust we can show guidelines to companies who are willing to take steps in their daily operations towards sustainability. We are waiting for applications from these companies to set an example to other organizations.

	
	Traditional Enterprise
	Truly Responsible Enterprise

	Transport
	Transport distances matter only in the light of cost; the aim is cheap supplies and the largest possible market.
	Transport burden is to be minimized, long distance deliveries only when absolutely justified. Endeavours for local sourcing and marketing.

	Fairness
	Achieving it is not a duty of the company but of the state, churches and public organizations. Efficiency is the main target, via producing cheaper and better quality products.
	Although the main purpose is not enhancing fairness, the company cannot increase unfairness with its actions. Fair trade, remuneration and working conditions.

	Economism
	The concept is incomprehensible. Partakers in economy naturally aspire to economy.
	There is a clear difference between economy and overwrought economism. Economy is an important condition, but not a first aim.

	Size
	The objective is growth – at all costs. Competitiveness and marketability grow along at the same rate. According to the dictates of the economy of size relative costs decrease with growth.  You either tread or are tread upon. An annually increasing income is needed.
	The objective is the optimal size. Overgrowth is just as dangerous as being dwarfed. We need to find our place in the market and the rate of our continually upkeepable output. Income is needed to be stable in the long run, not necessarily increasing.

	Product
	We produce whatever is marketable. Anything not forbidden by law is allowed. Active increase of market demands for our product is compulsory.
	We seek products and procedures fitting into a sustainable world. Not everything that’s allowed is right. We satisfy real needs taking on competition, but do not create demands.


Gergely Tóth: The Truly Responsible Enterprise, KÖVET, 2009

What does it all mean?
 (1) A Truly Responsible Enterprise (TRE) strives to minimize transport distance of goods, favors local markets and procurement, supports regional and national distribution networks, facilitates an independent self-sustainable economy rather than international competitiveness.
 (2) TRE supports the fairer distribution of goods in order to satisfy the basic demands of the poor rather than producing luxury products and services for the rich. So the primary objective is to ensure all the basics for human life - it is only a secondary goal to operate in a solvent manner. The same tendency can be observed for company employees: the main aim is not to obtain the most effective workforce but to let the strengths of the individual develop while working in the community.
 (3) Deep corporate responsibility avoids ‘economism’, the obsession with being economically, competitive by all means. The TRE stands next to its competitors but does not want to defeat, overcome and acquire them by all means. It seeks to build long-lasting relationships that are beneficial for both partners, instead of short-term effectiveness, avoids outsourcing and even cuts back on the efficiency of the employees. in favor of the health of its people. Money and profit serve people and not the other way round.
 (4) The TRE is moderate: strives for limited growth, because it is aware of the fact that communities over 2-3000 people lose their personal character and begin to operate based on encoded rules, like machines. An organization bigger than this can preserve its human qualities only if its departments have a high level of autonomy and individuality - for example they can take decisions and have responsibility for disposing of their property and profits.
 (5) Ultimately, the TRE is the enterprise of the future, a future where only between one third and one quarter of today’s products, services, transport and transportation will be available at the service of human needs and happiness. The TRE therefore strives to create products and services that are in the most indispensable third of goods, because life is hardly imaginable without fruit or bread but is somehow manageable without plastic flowers or urban land cruisers.
We are looking for concrete data and stories, description of such processes that indicate moves towards being a Truly Responsible Enterprise.
	Category
	Truly Responsible Enterprise


	
	

	Company name
	

	Title
What title would you give to your application concerning deep responsibility?
	

	Mission and vision of the company (1-1 sentences)
	

	Areas
Explain the practical realization of the 5 principles of Truly Responsible Enterprise (TRE) at your company in 15-15 lines, based on the questions below!

	Transport:

· How far is the average transportation distance in the given sector and at your company?

· How has the average transportation distance changed in the last 3-5 years and how far could it be reduced if necessary?
· What are the requirements for becoming a supplier of your company?

· How many times have you used transportation (distance) as a procurement requirement in the last 3-5 years? 
· Does the company have a system for keeping track of transportation performance?
	

	Fairness:

· How would you describe the effect of the company’s operation on competitors, society and the environment in the last 3-5 years? 

a. What is your relationship with your competition and competitors?

b. What effects do the company’s operations have on social justice?
c. How would you describe the company’s environmental performance?
· How would you describe working conditions (especially regarding retention, employee satisfaction, wage-level, benefits, equal opportunities, part-time workers and disabled people)?

· Has the company been subject to any lawsuits in the last 3 years (how many if so)?
	

	Economism:

Prove using data and stories that an obsession with being economical is not a characteristic of your company; namely that profit serves people and not the other way round.
	

	Size:

· Describe the company’s growth with numbers (employees, income and profit) in the last 3-5 years or since its foundation!

· Do you have an idea of the company’s optimal size?

· Do you have a strategy about the growth of the company?

· What is the company’s current status in comparison with these two above-mentioned criteria (staff numbers, economic indicators, geographical coverage)?
	

	Product:

On a scale of 100, where one is an absolutely necessary, local, environmentally-friendly product (e.g. bread) and 100 represents a needless, gratuitously transported, overwrapped product (e.g. decorative pebbles imported from several thousand km away), where do your products rate on the scale? Please justify your decision!
	

	Stories
We are curious about people behind the processes: those who have read about the TRE model at the applicant company - what is their opinion about it, and what have they done to realize the 5 principles of the model? Tell us additional stories in 25-30 lines!
	

	Challenges what constraints (internal and external) have you faced while realizing the TRE model? (max. 5 lines)
	

	Benefits what benefits have been reached while realizing the TRE model? (max. 5 lines)
	

	My place in the ‘small world’

Imagine a world ca. 50-100 years from now, where competition and the speed of life have slowed down, as seen in local markets, where economic performance is based on a maximum of half of today’s money, raw materials and energy. Imagine that life in this world is not any less happy than today’s life (which could be achieved by e.g. maintaining deeper relationships instead of consuming goods). If it were your responsibility, how would you develop your company in order to have a secure place in this sustainable, ‘small world’?
	

	Founding year of the company
	

	Place of implementation
	

	Related websites
	

	Owner of the solution


name
	

	position
	

	e-mail
	

	phone
	

	Applicant
name
	I agree with the conditions stated in the Call for Entries

	position
	

	e-mail
	

	phone
	


